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It’s no secret that the modern workplace is 
competitive. In order to be successful, it’s 
important for human resource managers to 
have the right tools to assess employee skill 
levels. 
Skill assessment tests are a great way to do 
just that. They can help identify gaps in 
employee knowledge and skills and determine 
where training and development is needed. 
There are a variety of different skill 
assessment tests available, so it’s important to 
choose the right one for your needs. This blog 
post will discuss some of the benefits of using 
skill assessment tests in the workplace, as well 
as provide tips on how to choose the right test 
for your organization.

High-quality skill assessment tests are the only completely standardized, formal and scientific 
method for evaluating employees’ skills. These assessments have many additional benefits 
over other methods like hearing what candidates themselves or others say about their 
abilities in interviews; however, it can be difficult to compare with one’s own perspective on 
how skilled someone might be if they had never formally been measured against certain 
criteria before now. 

Introduction to Skill Assessment Tests

There are many different methods used by employers to assess their potential or existing 
employees’ skills. Some of the most popular methods for assessing job candidates’ or 
employees’ skills are: 

Resume reviews 

Job interviews 

Reference checks

Job simulation exercise (such as 
hackathons, writing assignment, 
presentation, etc.) 

Skill assessment tests. 
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The use of skill assessments has helped companies to ensure that their potential employees 
have the necessary skills for success. This is because they can check if these people are really 
a good fit within both work environment and company culture, which reduces bad hiring 
practices among employers who use this method over time due diligence in ensuring all 
applicants meet pre-determined standards before being hired on! To read more about skill 
gaps and how to analyze them in organizations, click here.  

Many service companies, including retailers, call 
centers, and security firms, can reduce costs and make 
better hires by using short, web-based tests as the first 

screening step. Such tests efficiently weed out the 
least-suitable applicants, leaving a smaller, 

better-qualified pool to undergo the more costly 
personalized aspects of the process.

Here are some statistics on
how Skill Assessment Tests
have impacted companies

According to Career 
Builder research, 74% of 

employers admit they’ve 
hired the wrong person 

for a position. 

According to Criteria 
Pre-Employment Testing, up 

to 78% of resumes are 
misleading and up to 46% 

contain actual lies 

Research conducted by the A
berdeen Group has found that 
companies who use pre-hire 

assessment tests report a 39% 
lower turnover rate. 

Hiring managers who utilize 
pre-employment assessments 
report 36% more satisfaction 
with their final decision than 
those who don’t, according to 
Aberdeen Group study 

Aberdeen Group study has found 
that organizations  who use 
pre-hire assessments are 24% 
more likely to have employees
who exceed performance goals. 

Statistics74% 24%

78% 36%

39%

Research by John Bateson, Jochen Wirtz, Eugene Burke and 

Carly Vaughan via Harvard Business Review
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Technical skill tests are an easy way to screen 
candidates for technical jobs, but they can also 
help determine what skills a person has. Yaksha 
Assessment Platform provides recruiters with the 
right insights needed by providing scores that 
reflect coding capabilities on code reliability and 
maintainability as well as scalability in areas like 
performance or quality assurance testing 
framework selection among many others! 

Technical Skill Tests

The cognitive ability test is a primary scanning tool 
for employers to shortlist candidates based on their 
thinking abilities. With practice, the candidate can 
improve his or her score and become eligible in the 
job market! 

Cognitive Skill Tests 

With the recent rise in demand for AI, data 
science and machine learning experts have led 

many companies to start testing candidates with 
these skills. These emerging fields are expected 

to become more relevant over time so it’s 
important that you assess your potential new 

hires’ true capabilities before putting them 
through their paces at work! 

Soft Skill Tests 

What are the types of Skill Assessment Tests? 
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Benefits of Skill Assessment Tests

Skill assessment tests are a way to measure how well a candidate can do a job. They are 
commonly used today to evaluate candidates, and they have many benefits. Here are 

some benefits of using skill assessment tests.

There are some other ways skill assessment tests can be used to identify bottlenecks or 
build the right teams.  

Evaluate both your
candidates and your
existing employees

Judge the skill level
of your candidates

accurately 

Measure the key
performance metrics
of your candidates 

Choose the best
candidates
for the job 
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The use of skills assessment tests enables 
employers to pinpoint training needs. The data 
gathered from these evaluations can then be used 
by companies in order develop personalized 
programs that are suitable for their employees’ 
individual learning styles, which results in an 
effective and relevant workplace experience.  

Identify training needs

The right type of people can be put in your key 
positions to lead others. Maybe you already have 
such talent among employees – and don’t even know 
it! A skill assessment test is an excellent method for 
identifying potential leaders, because there are 
specialized tests that evaluate and measure 
leadership capabilities and skills-knowledge. 

Identify leaders

The best way to reward your employees is by 
identifying their top performing skills and 

rewarding them accordingly. With skill 
assessments, you can identify which of your staff 
bring value in different areas so that they will be 

more motivated because it’s based on what 
makes an employee valuable! 

Identify top performers
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When choosing a skill assessment tool, it is important to consider what you need it to do. If 
you need to assess multiple skills, then you will need a tool that can do that. If you need to 
evaluate candidates for a specific job, then you will want a tool that is tailored to that job.  

Yaksha Assessment Platform can help you get all the information you need to get started and 
improve your hiring process. Coding assessments are an important tool for employers, but 
with proper preparation, they can be manageable – even fun! 

How can Yaksha Assessment 
Platform help you today? 

Conclusion

How can

Yaksha
Assessment

Platform help
you today? 

Attract
Attract and source 

top talent across 
technologies and 

stacks  

Screen
Evaluate 

candidates faster 
with customized 

skill assessments Deploy
Map skill gaps and 

training needs with 
on-demand 

assessments 

Use advanced coding and 
project-based assessments
to check role-fit 

Upskill

Build collaboration, 
drive engagement, 
and foster innovation
in tech teams 

Engage


