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GUIDE TO HIRING TOP TECH TALENT 

Are you in the market for a new tech hire, but not sure where to start? Relax – you're 
in good company. Tech recruiting is notoriously di�cult, and even the most 
seasoned IT recruiter can feel overwhelmed by the process. But don't worry – with 
a little preparation, you can find the perfect candidate for your open position. In this 
guide, we'll walk you through everything you need to know about finding and hiring 
top tech talent. So whether you're just getting started or looking to refresh your 
skills, read on for tips and advice that will help you snag the best and brightest in 
today's competitive job market. 

At 44%, IT continues to be the highest in-demand with employers globally. But 
employers are finding it di�cult to fill the open positions considering the 
ongoing talent crunch. Even with the talent available, a streamlined process 
needs to be established to judge the candidate’s technical skills in order to 
take data-driven decisions in hiring. 

Screening in recruitment is one of the most crucial tasks as here is where the 
qualified talent is separated from unqualified. Some recruiters use 
pre-employment assessments like skill assessments to screen talent.

FOLLOW US ON:

01 Introduction
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02 What challenges do HR face while hiring?

Qualified candidates are often easily identified and multiple HR professionals 
pursue them for their own job positions. It then becomes crucial to be able to 
make yourself stand out in the sea of emails the candidates receive. O�er the 
job position in such a way that they will be curious interested in applying for it.

B. Engaging qualified candidates

As HR professionals, you need to make your organization the preferred 
employer. You can do this by building a powerful employer brand for your 
organization. A good employer brand attracts qualified candidates and 
increases the chances of a good hire. It’s not easy to make this happen and you 
have to clear out time in your daily tasks to do this.  

C. Building a powerful employer brand

Further, there are many rounds of interview and assessments for the 
candidate to go through.

It is tough for HR professionals to design the hiring process for tech talent and 
make it as candidate-friendly as possible. With this guide, we’ll attempt to 
make that process a little easier. 

Getting candidates that are the right 
fit for the role is di�cult. The problem 
multiplies when you have a talent 
pool of mostly unqualified 
candidates. There is sti� 
competition from other HR 
professionals who are trying to hire 
from the same talent pool. Cutting

A. Attracting right candidates

                                                                       through the noise and being able to reach 
the right candidates is a massive challenge.

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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The process of hiring begins with identifying hiring needs within an 
organization. These needs could vary from hiring for a vacated position, to 
hiring more to better support the team, or hiring to expand the organization. 
So, job roles are to hire more employees or to fill vacated positions.

A. Identify hiring needs

Based on the hiring need, you need to create job descriptions that 
encompasses all the prerequisites, qualifications, and experience. These 
should be distilled down into skills that are necessary for those job roles.

B. Prepare the job description

With all this in mind, Let us now understand in detail how to hire tech talent.

When recruiting, a good candidate experience will give you an edge over other 
recruiters. Be prompt in your responses and give helpful information to the 
candidates. This goes a long way in building a strong employer brand as well.

E. Giving a good candidate experience 

03 Steps to hiring tech talent

HR needs to set up a streamlined process for hiring. This is especially 
important when hiring in large numbers. You have to be on top of everything 
at every step of the way. A good CRM or an applicant tracking system can be 
helpful here.

D. Creating a streamlined recruitment process

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Employee Value Proposition (EVP) is the benefits that the employee receives 
in exchange for the skills and experience they bring to the organization. EVP is 
a part of employer branding and is one of the ways organizations can attract 
and retain top talent. In fact, according to a study by Gartner, organizations 
that build well on their EVP can decrease annual employee turnover by 69% 
and increase new hire commitment by nearly 30%.  

If your organization doesn’t already have it, it is essential to build an EVP to 
make sure you’re the preferred employer. EVP encompasses the unique 
o�erings of the company to its employees and the reason why employees are 
proud to be associated with the company.  

In order to build an EVP, you need to understand the existing perceptions of 
the company. Run surveys or focus groups to find out what perception do your 
existing employees and potential employees have of the company values and 
culture. Then find out what sets your company apart from every other 
company in the market.

This EVP that you build should then be marketed in creative ways. This will 
essentially build a brand for your company.

C. Create Employee Value Proposition

FOLLOW US ON:

As a non-tech professional, you may not be familiar with the technical jargon. 
But since you have to hire for multiple tech roles, you need to build a large 
library of technical terms. This is a must as candidates may have questions 
regarding the job roles and you need to have su�cient knowledge to be able 
to answer them correctly.

D. Refresh your knowledge of technical terms 

It is not enough to just list down the skills though, the job description needs to 
be enticing enough for the candidates to stop and notice. Also include the 
perks and benefits that will be provided by the company.  

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Once you have advertised the job roles, applications will start trickling in. You 
can start screening them by rejecting applications who do not meet the basic 
requirements of the position. The remaining applications can then be reviewed 
individually to assess their potential for the job roles. Here, you can have short 
phone interviews with the candidates to understand their profile better. In this 
step, you can select candidates that have the potential to best fit into the job 
roles.

F. Screen the candidates

FOLLOW US ON:

Skill assessments let you to evaluate candidates on the skills that are needed 
for the job role. It helps you narrow down to candidates who are most qualified 
for the role. It also brings to light the skill gaps that need to be filled which can 
be done as a part of the onboarding process.

According to a report by Allied Market Research, global candidate skill 
assessment market size was valued at $1.93 billion in 2020 and is projected to 
reach $5.64 billion by 2030. When the world is moving towards skill 
assessments tests, you must too.

Depending on the requirements of the roles, you can decide which 
assessments to administer, like coding, full stack and more.

G. Administer skill assessments 

There are many ways to advertise the job openings. You could start by 
circulating the job roles internally. Employees who are interested in switching 
their role might apply or they might refer their acquaintances for the role.

E. Advertise the position

If the role isn’t filled internally, then you should post the job requirement on 
online job portals to get maximum number of applications. You can also 
advertise it on your website and social media platforms. Other ways include 
being a part of job fairs and placing ads in local newspapers. 

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Keep the interviews candidate-friendly because you have to remember that 
while you are evaluating the candidates, they are also evaluating you. In fact 
they have been assessing your organization since the moment you posted the 
job requirement. Giving the candidate a good interview experience will help tilt 
the scales in your favour.

Also remember to keep the number of interviews to a minimum. Figure out 
what the optimum number of interviews is for your job roles as more number of 
interviews discourages the candidates and they tend to drop o� at this point. 

You can also tie up with partners who are industry leaders to help you 
streamline your interview process so that your hiring is goes smoothly.

H. Conduct interview

FOLLOW US ON:

For those of you who are already using assessments for hiring, are you using 
the right assessments?

Here Yaksha Assessment Platform can be of help. Yaksha o�ers skill-based, 
role-based and full-stack assessment solutions for tech organizations across 
the industry. To know how Yaksha can o�er customized assessment solutions 
for your organization visit our website.
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Ask for two or three references from the candidate. These could be past 
reporting managers or colleagues. Make sure to follow through with the 
references about the candidates work ethic and general temperament.

This will be a verification check for the information submitted by the 
candidate and also help you understand if they are a right fit for the role.

I. Do a reference check

After candidates have been selected for the position, share with them the 
initial o�er letter containing salary, benefits, start date, company’s terms and 
policies, conditions of employment and whatever else you deem necessary. 

J. Extend job o�er to selected candidates

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 

https://yaksha.com/



Hiring does not stop at sharing the o�er letter. The ones that accept the job 
o�er need to be onboarded. This onboarding process should be smooth and 
easy for the employees as it will set the tone for what is to come. You can do any 
number of things to welcome your new employees like give them a gift basket, 
hold a special orientation, give them a tour of the o�ce and more. You can 
also assign a work buddy or a mentor to them to ease their onboarding 
process.

While onboarding, help the employees understand their job roles better so 
that when they start working they are already aligned with what is expected of 
them.

After the skill assessments, if you have noticed any skill gaps in the employees, 
now is a good time to train them and bring them up to speed. With 
Techademy, you can customize a Learn Before Joining Program for your newly 
hired employees.

K. Onboard selected candidates and align them to their job roles

FOLLOW US ON:Page 9

The competition for top talent 
is particularly fierce in the 
Information Technology 
sector. With the shadow of the 
Great Resignation looming, 
it’s not surprising that HR 
professionals are finding it 
tough to find skilled talent.

04 What should HR professionals do to attract tech talent?

We have now understood how to hire tech talent, but how can we attract them in 
the first place? It is notoriously di�cult to get skilled tech talent on board. Let’s 
explore the ways HR professionals can attract tech talent.  

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 

https://techademy.net/resources/case-study/facilitating-new-hire-grooming-and-upskilling/ https://techademy.net/learning-solutions/learn-before-joining/



Page 10

It takes more than a plain, old job posting to entice top talent to apply to your 
organization’s job opening. Chances are, the candidates right for your role are 
either employed somewhere or fielding multiple o�ers. What can you do to 
make them interested in your job role?

Personalize your outreach to match candidates’ interest. Don’t rely only on 
automation for this process. Utilize a combination of automation and human 
intelligence to customize outreach e�orts and support it with 
research-focussed HR marketing

A. Personalize the outreach

A lot of times, the decision to pick one job over another boils down to the 
compensation. So be prepared to cut out a decent budget for your candidate’s 
salary. Also, it’s better to be candid about the salary upfront. So rather than 
waiting for the candidate to ask, you should release this information in the 
beginning itself.

In addition, also share with them the various perks and benefits that the 
company is ready to o�er them, like joining bonus, health benefits or extra 
vacation days. This might skew the decision in your favour.  

B. O�er competitive salary

FOLLOW US ON:

Candidates need to know what kind of organization they are applying to. If they 
know about the company culture, their outlook towards the company might 
change for the good. Also important is to show your commitment towards 
good employee experience.

C. Showcase good company culture

Most tech jobs involves working only with a computer. If the candidate’s role 
doesn’t require them to be in o�ce, o�er them the option of remote work. This 
not only o�ers them flexibility but also makes your hiring location-agnostic.

D. Provide flexible work arrangements

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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But in case your o�ce policies call for hybrid work or full-time in-o�ce work, 
explain them the reason why it is mandatory for them to be in o�ce. Or if you 
are making remote working mandatory, make sure you o�er all the necessary 
equipment and resources to them. 

Before a candidate considers your organization as a potential workplace, you 
need to create value for them. The candidates need to know why they should 
associate themselves with your company. For that, showcase the kind of work 
your organization does and the clients you have worked with. 

The younger generation, in particular the Gen Z are very conscious of the 
brands they want to associate themselves with. Most of them only want to 
work for those brands whose vision they can align with.  

E. Showcase interesting clients

Hiring tech talent starts with attracting qualified candidates. Throughout the 
hiring process, you need to make sure that the candidates are engaged enough to 
continue through the various rounds. You have to show the candidates that there is 
value in the job roles they are applying for.

Keeping in mind the Great Resignation and the Great Reshu�e, the power is in the 
hands of the candidates. So our hiring e�orts need to double if we want the best 
talent to be a part of our organization. Personalize your outreach and bring value to 
the job roles. And streamline the processes while taking data-backed decisions in 
hiring.

If you want support for hiring, you can consider booking a consultation with Yaksha 
Assessment Platform. Yaksha successfully decreased hiring time by 90% for a 
recruiting consultant. Read more on that here. Hire faster and better with Yaksha.

Let’s now understand step-by-step how to hire for four specific roles:

FOLLOW US ON:

Full stack engineers Data scientists

Cloud engineers DevOps engineers

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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GUIDE TO HIRING FULL STACK ENGINEERS

A full stack engineer is an all-rounder player who can at once handle front-end and 
back-end. They can take a project from inception to deployment. Instead of hiring 
di�erent specialists for di�erent tasks, a full stack engineer can be employed to 
handle the responsibilities of multiple people. As they understand the business as 
well as the technical side of things, they work well in leadership roles. To hire 
qualified candidates for the position of full stack engineer, evaluate them with 
technical assessments that tests them on specific skills.

A full stack engineer is the one-point contact that drives the development 
process right from ideation to deployment and beyond. They work on the 
overall architecture of the product development cycle and ensure that these 
solutions are scalable. They truly are the “Jack of all trades”. No wonder they 
are among the top 10 job roles with most demand overall.

A full stack engineer is a developer 
who can do it all – front-end and 
back-end alike – and know their 
way around servers, databases 
and more. They come with a 
breadth of experience and are 
capable of building applications on 
all platforms – web, mobile and 
desktop. These multi-skilled 
developers are good team players 
having an end-to-end grasp of 
software development.

01 Introduction – Who is a full stack engineer?

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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02 Why hire a full stack engineer?

Full stack engineers are one of the most resourceful employees in a software 
development company. Because of their familiarity with the end-to-end 
development cycle of a software product, they are basically the project 
owners. A one-man-army, a full stack engineer is someone who is hired to find 
solutions to any problem related to software development. Since they have 
such a wide scope in terms of job responsibility, the number of people that are 
needed to be hired are cut down helping make the team small and agile.  

Besides, they are the best people to assume leadership from inception to 
deployment. And since they work across the stack, they can build highly 
scalable solutions with good user experiences and measurable business 
growth.

FOLLOW US ON:

03 When to hire a full stack engineer?

Full stack engineers are hired depending on the requirements of a role. 
Following are a few instances when hiring them is helpful:

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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When building an MVP: In companies where the operations are lean and 
they need to validate an idea or concept, they will resort to building a 
minimum viable product (MVP). In this circumstance, having a full stack 
engineer on the team is beneficial. They are capable of taking an idea and 
turning it into fully-functional prototype.  

When assigning a product manager: Full stack engineers make great 
product managers as they understand both the engineering and the 
business side of things. They can be one of the best people to take 
decisions when all parameters have to be kept in mind proving them to be 
a very valuable resource.

When budgets are constrained: In cases where hiring specialists is not 
viable, full stack developers are the best hires. So instead of hiring for 
back-end, front-end and network engineer separately, it is more 
economical to hire a full stack engineer.  

When looking for a CTO or co-founder: When a person has a good idea for 
a product and is looking for a person to build it, full stack engineer is the one 
to hire. They can be one half of a symbiotic business relationship where 
they can use their technical expertise to build products.  

04 Skills of a full stack engineer

Full stack engineers have a 
tall order when it comes to 
skills. They need to have 
knowledge and skills across 
all layers.

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Front End

UI and UX Server-side
programming language
like Java, Python, PHP or Ruby

Project management skills

JS frameworks ReactJS,
Vue JS or Angular JS 

Database management and
caching with SQL server,
MongoDB or Oracle 

Understanding of DevOps

Version control software like
SVN or GIT and Linux 

Automated tests 

Server and configuration
management 

Soft skills

NPM skills

Ajax, DOM and JSON Web architecture and
knowledge of HTTP and REST 

Agile development approach

Frameworks such as Spring,
Grail, Django, Sinatra, Sails 

Security awarenessHTML/CSS and
JavaScript 

Back End Other Skills

The following are the most important in terms of skills:

05 How to hire a full stack engineer?

Screen: Screening for a full stack engineer or 
rather any technical role can be tricky as the 
resume doesn’t do full justice to the actual skills 
of the candidates. So this step needs to be 
carried out carefully. But as much as possible, 
look for candidates with relevant experience and 
skills. 

FOLLOW US ON:

Assess: This is the most important step in hiring 
for any technical role. Test the candidates on the 
relevant skills with technical assessments. It may 
not always be possible to create assessments 
from scratch.

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Interview: Once you have shortlisted qualified candidates based on 
technical assessments, it’s time to evaluate them on their other abilities like 
leadership, capacity to dealing with uncertainty, and passion for learning.
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GUIDE TO HIRING DATA SCIENTISTS

Data scientists work with complex data to bring out meaningful, actionable 
insights. They help businesses predict consumer behaviour which can be used to 
increase the overall revenue. Data scientists have a tall order in terms of skills. They 
not only need to have skills in statistics and math, but also in big data, machine 
learning and more. It is also imperative that they have domain knowledge of the 
business you’re hiring for. But it can be quite challenging to hire the right fits for this 
role as they are in high demand in the market. Also they require a unique set of skills, 
which many candidates may not have. Hire the best data scientist with this basic 
recruitment process – identify & screen, assess, interview and onboard.  

Use Role-Based Assessments customised accordingto your requirements 
by Yaksha.

To help you streamline the interview process, you can check out Yaksha’s 
interview-as-a-service.

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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02 How do data scientists help businesses?

Page 17

Data scientist hiring has been on the 
rise for a while now. As per a research 
by Statista, the percentage of 
organisations that hire data 
scientists has increased from 30% in 
2020 to almost 60% in 2021. 
Businesses are increasingly looking 
to lighten their data analytics with 
the help of data scientists.

Data scientists help businesses handle large amounts of data and solve 
complex problems. They lay a solid data foundation to perform robust 
analytics. They also convert massive data streams into solid, actionable 
insights. In businesses, data scientists typically work in large teams to mine 
data for information. This information can then be used to predict consumer 
behaviour and identify new revenue opportunities.

Data scientists demystify big data to unlock its power. They are trained to 
identify unusual and so with their big data methodologies, they can predict 
fraud and help mitigate it by creating alerts. They can also help businesses 
deliver the right products at the right time. With their deep understanding of 
the consumers, they can help create the best possible experiences for them.

Data scientists analyse structured or unstructured data to find meaningful 
insights. They look for patterns in data and use their comprehensive industry 
knowledge to come up with answers to complex problems and helpful 
business solutions.  

They are part mathematicians and part computer scientists, and many of 
them started their career as statisticians or data analysts. But as big data 
began to evolve, this role evolved too.

01 What do data scientists do?

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 

https://www.statista.com/statistics/1136560/data-scientists-company-employment/



Page 18

03 What skills to look for in data scientists?

ML & AI: ML helps to analyse large blocks of data using algorithms.

Data Visualization: Data scientists should be able to visualise data with the 
help of tools like ggplot, d3.js, and Tableau. 

FOLLOW US ON:

Business Strategy: Business acumen is a very important skill to have for 
them to understand business problems and figure out the corresponding 
solution.

Communication, Critical Thinking & Problem-solving: Data scientists are 
required to analyse complex business problems and come up with creative 
solutions.

Math & Statistics: A working 
knowledge of calculus, 
probability distribution, 
algebra, and more is 
necessary.

Python Programming: Python 
programming is a necessary 
skill as it can be used for plenty 
of functions like data mining, 
website construction and 
running embedded systems. 

R Programming: This can help implement machine learning algorithms 
fast and gives a variety of statistical techniques.

Hadoop platform: This bundle of open-source software utilities can help 
process large data sets.

SQL databases: SQL can help read and retrieve data from a database. 

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Chances are, the candidate you have o�ered the job to, has multiple other 
o�ers in their kitty. Your employer branding must be strong enough to make 
you the preferred employer. You can also make sure to keep them engaged 
and build a personal rapport with them. This will help in building a good 
relationship with them and hopefully make them choose your organisation 
over others.  

Another challenge may be skill gaps in your selected candidates. By the end of 
the interview process, you would have most likely been able to check their 
skills and lack thereof. But this challenge can be overcome by upskilling your 
candidates in the required technologies. You can either upskill internally or 
outsource it.   

04 Challenges to hiring data scientists

05 Steps to hiring data scientists

Identify & Screen: When you put out posts on job sites, you can integrate 
assessments links within the job posters. You can also opt to host a 
hackathon to screen and identify top candidates. Or you may choose to 
give out a home test in the job description itself. Have an option to link their 
GitHub projects as well.

FOLLOW US ON:

Assess: The screened candidates can then be given specific technical 
assessments based on the skill proficiency required for the job role. These 
assessments need to be domain specific project-based assessments to 
check on-the-job skills. You can also measure their coding proficiency by 
giving them coding assessments.

The assessment round will give an objective look at the candidate’s profile 
in terms of skills and knowledge. This is perhaps the most important 
round as you can check their suitability for the job role based on real-life 
technical assessments. These assessments can either be built in-house or 
with the help of platforms like Yaksha. 

https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 
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Interview:  The assessments results will give you a detailed report on the 
performance of each candidate. This can help you determine their 
strengths and skills. You can conduct multiple rounds of interviews 
depending on the requirement.

Again, coding assessments can be a part of the interview process. This will 
help make the hiring process even stronger and objective. During this 
step, you have the opportunity to check if the candidates are the right fit 
for the organisation. Members of the team can also have a short round of 
interview with them to see if they will be a good team member and if they 
are a good match for the team.  
Yaksha o�ers on-demand interview-as-a-service so that you can find the 
right candidates for di�erent tech roles. Interview and screen candidates 
as per your needs with Yaksha’s IaaS to save time and make your hiring 
process 2X faster. 

Onboard: Onboarding doesn’t have to be just about admin tasks. Introduce 
your candidates to their team members so that they can get a feel of the 
organisation’s culture. You can also use this opportunity to give the 
candidates a technical assessment to check their skill gaps. Accordingly, 
you can chart out their L&D plan to help them upskill for their role.

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 



GUIDE TO HIRING CLOUD ENGINEERS
Cloud engineers are one of the most sought after IT professionals. Their role 
involves building and maintaining cloud infrastructure, and they are required to 
have a working knowledge of one of the three major cloud providers – Amazon 
Web Services (AWS), Microsoft Azure or Google Cloud Platform. Skill assessment 
tests are the best way to hire for cloud developers (and any other technical role) as 
it helps make decision making process in hiring more objective. 
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01 Introduction
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Today cloud technology is all-pervasive. Whether you are storing data or 
streaming music, you are using cloud-based technology. Seeing as the 
demand for the technology is high, so is the demand for cloud professionals. As 
per a report by NASSCOM, the demand for cloud technology professionals is 
likely to touch 2 million by 2025. India has the required ecosystem to be a key 
player in the cloud computing market and can be a potential cloud solutions 
hub. Let’s now understand more about one of the key professionals in cloud 
technology – cloud engineer.

A cloud engineer’s role involves 
building and maintaining cloud 
infrastructure. They can have 
more specific roles including 
cloud architecting (designing 
cloud solutions), development 
(coding) and administration 
(cloud networks). Usually, a 
cloud engineer has an 
engineering degree in 
computer science and 
experience in one of three major 
cloud providers – Amazon Web 
Services (AWS), Microsoft Azure 
or Google Cloud Platform.
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02 What is the role of a cloud engineer?
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Another part of their work involves defining and documenting the best 
practices and strategies regarding application deployment and infrastructure 
maintenance. Overall, they manage cloud environments as per company 
security guidelines. 

So essentially, a cloud engineer as an IT professional takes care of all the 
technical workload related to cloud computing including managing, 
planning, architecting and monitoring cloud systems.

Cloud engineers can work in cloud 
architecting (cloud solutions), 
cloud development (coding), cloud 
administration (cloud networks), 
and cloud security. They work 
together with the engineering team 
to identify and deploy the most 
optimal cloud-based solutions for 
the organisation. They also manage 
application performance, uptime, 
and scale, while maintaining high 
standards of code quality and good 
design.

The role of a cloud engineer includes software, architecture, designing and 
operations. They need to have the right combination of skills. Some of these 
skills are listed below:

Programming: Programming is an important part of their role. In their 
developer role, cloud engineers must be fluent in programming languages 
like SQL, Python, XML, .Net, etc.

03 Skills of a cloud engineer
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Cloud Service Provider: A cloud engineer must have working knowledge of 
one of these cloud service providers – Amazon Web Services (AWS), 
Microsoft Azure, and Google Cloud.  

Containers: Cloud engineers need to have a sound knowledge of 
container-based applications. Containers are a trustworthy way of moving 
software from one cloud computing environment to another.

DevOps: AWS DevOps is a relevant skill to have for cloud engineers as they 
work in software and operations.

04 What are the steps to hiring a cloud engineer? 

Identify & Screen: AIntegrate assessment links within the job posters when 
you post the job requirement. You have the option of hosting a hackathon 
online to screen and identify top candidates. You may also choose to give 
the applicants a home test in the job description itself.

Assess: Share technical assessments as per the skill proficiency required 
for the role with the screened candidates. Make these assessments 
domain-specific and project-based to check on-the-job skills. Coding 
proficiency can be measured by giving them coding assignments.

Web services and API: A keen understanding of this is required to work 
with the architecture of the cloud services.

Security: Cloud security is a very important part of cloud services. So cloud 
engineers must know how to implement protective measures against 
malwares. 

Linux: An open source software, Linux has features like easy customisation. 
Many servers that power Azure are Linux-based and Linux is widely used in 
cloud-based platforms.

Networking: Cloud networking is in high demand as users are looking for 
simpler ways to access networks using cloud-based services.
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Interview: You can use the assessment results to get a detailed report of 
the performance of each candidate. This will help you understand their 
strengths and skills. To follow up with the assessment round, you may 
decide to conduct multiple rounds of interview.
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The assessment round is important as it lends objectivity to the 
candidate’s profile in terms of skills and knowledge. With this round you 
can check their suitability for the job as these assessments mimic real-life 
problems. You can either build these assessments in-house or with 
platforms like Yaksha.

You can choose to add coding assessments to the interview process to 
keep the process objective. The interview round can help you decide if the 
candidate is a good fit for the organisation. Team members can also hop 
on to a short interview to see if the candidate fits into the company 
culture. 
Yaksha o�ers on-demand interview-as-a-service so that you can find the 
right candidates for di�erent tech roles. Interview and screen candidates 
as per your needs with Yaksha’s IaaS to save time and make your hiring 
process 2X faster. 

FOLLOW US ON: https://www.facebook.com/yaksha.assessment https://in.linkedin.com/company/yaksha-assess https://twitter.com/yaksha_assess?lang=en 

https://yaksha.com/o�erings/role-based-assessments/



Here is an example of an assessment question to hire a cloud engineer

Imagine you are running a web application on GCP which is logging to Cloud Logging. The 
application is configured to log errors. To make sure that your application is giving a good user 
experience, you want to know if there are more than 10 errors per minute in the logs.

Which one would you say is the best solution?

Write a Cloud Function which will get the logs from Cloud Logging and perform a regex for errors

Create a Compute Engine instance to run a custom Pythons script that will get the logs from Cloud 
Logging and perform a regex for errors

Monitor the VPC network Flow logging to run a custom Python script that will get the logs from 
Cloud Logging and perform a regex for errors

Create a Cloud Logging Logs-based metric with an alerting policy and push it to
pub/sub subscription
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Onboard: Onboarding can go above and beyond admin tasks. Have an 
informal meeting of the candidates with the rest of the team so that they 
get a feel of the organisation’s culture. You may also give the candidate a 
technical assessment to find their skill gaps. This will help you chart out 
L&D plan so that they can upskill as per the requirement for their role.

Build customised technical assessments to measure skill gaps with 
Yaksha.

05 What assessments can you use to hire a cloud engineer?
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GUIDE TO HIRING DEVOPS ENGINEERS

Although a booming industry, hiring DevOps engineers is quite di�cult. But 
DevOps ranks among the top skills that developers want to learn in 2022, so we can 
count on more skilled talent coming our way. A DevOps developer automates 
infrastructure tasks using IaC or bash/python scripting, to maintain and configure 
a cluster of servers. They are required to have a whole gamut of skills ranging from 
Linux to Docker. Technical skill assessment including coding assessment is one of 
the best ways to screen and evaluate DevOps candidates.  

DevOps engineer is a versatile specialist who helps development teams to 
optimise specific infrastructure while improving business. A booming sector, 
DevOps market size is projected to reach $57.90 billion by 2030. This growth 
can be attributed to rapid application delivery and cost-cutting in 
businesses.  

Considering that it is a 
highly specialised role, 
the recruitment process 
for DevOps is notoriously 
tough. According to a 
research conducted by 
CodinGame, DevOps is 
among top three roles 
that recruiters struggle to 
fill. But the good news is, it 
ranks among top five in 
skills developers want to 
learn in 2022, so skilled 
talent shouldn’t be a 
problem.  

01 Introduction
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02 What is the role of DevOps engineers?

Before the term DevOps existed, we have di�erent roles for Network 
engineers, Security engineers, System administrators, and Automation 
engineers. Later, Cloud and DevOps practices integrated evolving into a single 
role – DevOps engineer. So basically, a DevOps developer automates 
infrastructure tasks. This is done via IaC or bash/python scripting, to maintain 
and configure a cluster of servers. Their role also involves creating and 
sustaining CI-CD pipelines, secure servers, and cloud services. 

Most importantly, they are masters of cloud services. They know how to 
integrate any AWS managed service, including Amazon RDS, Aurora, Amazon 
S3, or even a cloud networking issue (VPC Networking). Besides that, if any 
system is hacked they are usually the ones who investigate and inspect the 
cause, look for the vulnerability, and conclude with an analysis and remedy. 
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Other than the traditional role of a DevOps developer, they can also be found in 
other roles.

Cloud Engineer: This role focuses on Cloud administration in one or 
multiple clouds including AWS, Azure, GCP and more.

Linux Administrator: As a part of this role, they maintain Linux servers, 
open-source services, and also perform server troubleshooting.

Site Reliability Engineers: In this role, they maintain Linux servers and 
increase the reliability of the production systems. They also respond to 
on-call incidents and conduct Root Cause Analysis (RCA) on previous 
incidents.

03 Which di�erent roles can DevOps engineers operate in?

04 Skillset of DevOps engineers

The skills required of a DevOps engineer is a function of the team composition, 
technologies and toolsets in use. They need to know the components of a 
delivery pipeline and have a thorough understanding of the available tools and 
services.
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IaC Tools: They must know how to implement programs like Terraform, 
CloudFormation, or Python

Web Application Stack: They must have the ability to deploy and launch 
stacks like Java app, MERN stack, or Python/Django application

Troubleshooting Server: They must have prior experience in handling 
security incidents and EC2 instance issues

Security: They need to know the basics of AWS security, Linux security, and 
hardening (Server/Containers)

Docker and microservices: They need to be proficient in Dockers and 
microservices
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Linux: They must have a 2-3 years of experience in Linux administration

Open Source Services: They should be familiar with a couple of open 
source services like Apache, Nginx, PHP, MySQL, or PostgreSQL 
administration

Network Protocols: They should understand network protocols like TCP/IP, 
networking, TCP, UDP, and HTTPS

Bash or Python Scripting: They are required to have a working knowledge 
of Bash or Python scripting

AWS: They should be experience working with at least one Cloud and must 
have worked with Amazon S3, VPC, EC2, ECS, IAM roles, and RDS

CI-CD Pipelines and Toolchain: �They should know the SDLC and how to 
create and maintain CI-CD pipelines. Also they must be proficient in 
minimum one CI-CD tool. roles, and RDS

They are also expected to communicate clearly as they are the link between 
the development and operations teams.

Going into specifics, these are the skills that a DevOps engineer must 
mandatorily have: 
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Databases: They need to know how to manage at least one of these three: 
Mysql, Postgresql, or Amazon RDS

Monitoring: They should be familiar with one of these: Amazon 
Cloudwatch, Prometheus, Nagios, Zabbix, Grafana, DataDog, or New relic

Identify & Screen: You can integrate the assessment links within the job 
posters as you post the job requirement. This will help you screen the 
candidates in the beginning itself. You can also host a hackathon online to 
screen and identify top candidates. You can choose to include a home test 
in the job description itself.  

05 Steps to hiring DevOps engineers

Assess: Depending on the skill proficiency required for the role, give the 
screened candidates technical assessments to solve. These assessments 
should be domain-specific and project-based to check on-the job skills. 
Coding proficiency can be measured by giving them coding assignments.

Interview: The candidates’ performance on the assessments can be 
determined with a detailed report to understand their strengths and 
weaknesses. The assessment round can be followed up multiple rounds of 
interview as per requirement. 

This round is very crucial as you can get an objective view of the 
candidate’s profile and know the skills and knowledge they possess. This 
round can help you check their suitability for the job role as these 
assessments mimic real-life problems. You can either build these 
assessments in-house or with platforms like Yaksha.

Amazon ECS or Fargate: Knowledge of Amazon ECS or Fargate is 
mandatory
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Onboard: In the onboarding, you can do much more than admin 
formalities. Informal meeting with the team members can help the 
candidate get comfortable with the o�ce culture. You can also share a 
technical assessment with the candidate to find their skill gaps with 
respect to their job role. This will help you chart out L&D plan so that they 
can upskill as per the requirement for their role. 

Build customised technical assessments to measure skill gaps with 
Yaksha. 

You can also add coding assessments to the interview rounds to make the 
decision making process more objective. This round should help you 
understand if the candidate is a good fit for the organisation. Team 
members can also meet the candidate for a short interview to see if they 
fit into the company culture. 
Yaksha o�ers on-demand interview-as-a-service so that you can find the 
right candidates for di�erent tech roles. Interview and screen candidates 
as per your needs with Yaksha’s IaaS to save time and make your hiring 
process 2X faster.
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06 Assessments and interview questions to hire
DevOps engineers

FOLLOW US ON:Page 32

Here are some sample assessment and interview questions to hire a DevOps 
engineer

A server administrator is using the command ‘docker ps’ to view all the 
containers that have installed on the current server. But they find that some 
images that were installed and ran earlier on the server are not listed. Why 
did this happen and is there a way to view all the containers currently 
available on the server?  

A server administrator paused an instance of a docker image called 
hello-world. Now he would like to resume the container which he had 
paused earlier. But he is unaware of the details of the container except for 
its image name. Which commands must he use to find the details of the 
required container and then unpause it?

How to create a Jenkins job?

How to integrate Git with Jenkins or any other CI-CD tool that the DevOps 
engineer is familiar with? 

How to troubleshoot a DNS problem?

Mention 3 ways to save or reduce AWS hosting costs on AWS.

Assessment questions:

Interview questions:
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HOW YAKSHA CAN HELP
We hope that you found these tips helpful as you work to hire the best tech talent 
for your organisation. The current job market is highly competitive and it can be 
di�cult to find the best talent. However, if you put in the extra e�ort to attract 
qualified candidates and keep them engaged through the hiring process, you will 
be more likely to find the right person for the job. Showing candidates that there is 
value in the job roles they are applying for is essential, and the right kind of 
assessments can help you take data-driven decisions about who to hire. 

Speaking of assessments, it should be noted that skill assessments are the best 
way to measure skill gaps and determine strengths and weaknesses, and are 
incredibly helpful to hire the right employees for open roles. Go through our 
complete guide to skill assessments to know in detail how to use skill assessments 
to hire top tech talent.  

As the war for talent is heating up, it will be interesting to see how the situation 
unfolds in the years to come. However, as an HR professional, you can still stay 
ahead of the curve by using skill assessment tools to identify candidates with the 
required technical skills. Yaksha o�ers such a tool that can help you take 
data-driven hiring decisions and build a talented tech team that will help your 
organization thrive in today’s competitive landscape. If you are interested in 
learning more about Yaksha or want to book a consultation, please get in touch 
with us today. We would be happy to help! 

PS: Hiring should not end at onboarding the candidates. You can go above and 
beyond by helping them be job ready, and that means corporate training or 
upskilling. To develop a comprehensive L&D program, you need to ask some tough 
questions. This checklist will help you do just that: 25 questions to ask when 
assessing training needs for tech teams.  

BOOK A CONSULTATION WITH YAKSHA
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