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25 QUESTIONS TO ASK
WHEN ASSESSING TRAINING
NEEDS FOR TECH TEAMS 
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Modern HR and L&D professionals recognize that employee learning and 
development is the key factor for organizational growth. And to set up impactful 
programs, they need to have a clear overview of the needs of the employees as 
well as the answer to ‘why’ behind each training need. One advantage of L&D for 
tech teams is that the assessments to determine skill gaps and thereby training 
needs can be very accurate if done correctly.  

But before assessing the needs, there are a few questions that will come in 
handy to HR and L&D professionals to develop a truly comprehensive L&D plan. 
We have listed them for you here.

These set of questions will help you 
address the core of training gaps as 
they are directly related to skills and 
skill gaps of your employees. 
Seeking comprehensive answers to 
them will help you set the tone for 
your L&D initiatives. 

What skills are needed on-the-job for each role? 

What are the skills and skill levels of current employees?  

What skills do they not have? What skills need to be improved? 

Are any of these entirely new skills or can employees build

upon prior knowledge? 

How will the skills learned be used on a daily basis? 

How do these skills add value to the team goals? 

Are these skills aligned with the company’s mission and vision? 

Will these skills also improve collaboration across teams and departments?

THE SKILL QUESTIONS
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Before you plan for the future, it’s important to 
evaluate what has happened in the previous 
programs so that you can avoid a few pitfalls and 
plan improvements to the initiatives. 

LOOKING BACK

Answers to these questions will help you plan against 
possible roadblocks for L&D initiatives and help you 
address these challenges early on. By covering these 
beforehand, you get a complete overview of your 
training plan.

What could be the obstacles of learning for

your employees? 

What factors might a�ect the quality and outcomes 

of your training programs? 

If employees don’t learn these skills, how will it impact 

the organization? 

OBSTACLES AND ROAD BLOCKS

Were the employees ever trained for this skill earlier

or is this going to the first time? 

What was the success rate of earlier L&D programs? 

What was the process to introduce and execute the programs? 

Based on historical data, were there any issues to accessibility to programs? 

Were the training programs personalised earlier and if they were, what has 

been the impact on engagement? 



www.yaksha.com

How early do you want the training to start?  

What could be some realistic time-lines for learning,

considering the current workloads of the employees?  

How do you keep the learners engage throughout the course?  

What platforms and tools are you planning to support the learning?  

Which content formats are the most suitable for learners?  

How much of the learning will be self-paced? 

Will there be a hands-on element integrated with learning?  

Will the training initiatives be flexible enough to fit individual schedules

of the learners?

Will there by anyone who will provide support/assistance to learners if they 

need to seek help (both from content as well as platform perspective)?

Now that you have covered the fundamental questions that 
help you plan for the needs, there are a few more essentials 
you need to cover. These will help you decide the timelines 
and resources that you allocate for your training plan. 

OTHER IMPORTANT QUESTIONS

Claim Free Assessments

 TAILOR-MADE ASSESSMENTS FOR
SKILL GAP ANALYSIS


